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E2RA 
Education & Excellence 

 in Research Administration 
 

Everything you need 
 to know about this course! 
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I. E2RA Objectives 

E2RA is an educational program  

at WCM that aims to  

empower research administrators 

 with knowledge and skills  

to be proficient at fulfilling and anticipating 

their PIs administrative needs 

 regarding grants administration. 
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I. E2RA Objectives 
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II. E2RA 2016 Spring and Summer Courses 

Overview of 
Research & 
Research 

Administration 
at WCM 

Pre-Award 
From Grant 
Application 
to the NOA 

Research 
Compliance 

and 
Integrity 

Case 
Studies + 
Evaluation 

#1 

Post-Award 
and Finance 
To actively 

manage PI’s 
awards 

Overview on 
Human 

Subjects 
Research 

Case 
Studies + 
Evaluation 

#2 

Post-Award 
Building 
Blocks 

à CURRICULUM 

A B C D

E F G H
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à FORMAT 

IN-PERSON SMALL CLASSROOM SET UP 

GRADUATION CEREMONY 

12 SESSIONS COURSE 

PARTICIPANTS ARE ACTIVELY ENGAGED 
WITH HANDS ON ACTIVITIES 

CASE STUDIES IN GROUP 

II. E2RA 2016 Spring and Summer Courses 
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•  Group Activities to Stimulate Interaction and 
Learning 

Don’t expect to just show up 
and stay quiet in your corner! 

Ø  95% OF E2RA PARTICIPANTS 
ENJOYED A LOT LEARNING 

ACTIVITIES 

Ø  25% OF E2RA PARTICIPANTS 
ARE EVEN ASKING FOR MORE! 
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E2RA PARTICIPANTS WERE FROM MORE THAN 30 DIFFERENT WCM DEPARTMENTS:  
RADIOLOGY, UROLOGY, SURGERY/FINANCE, MEDICINE/CARDIOLOGY, PULMONARY AND CRITICAL CARE 

MEDICINE, OB/GYN, CANCER CENTER, OSRA … 

E2RA SPRING 2016 = 15 PARTICIPANTS E2RA SUMMER 2016 = 22 PARTICIPANTS 

E2RA PARTICIPANTS HAVE DIFFERENT JOB POSITIONS:  
ADMINISTRATOR COORDINATOR, GRANTS MANAGER, RESEARCH COORDINATOR, FINANCE MANAGER, LAB 

MANAGER,  DIRECTOR… 

E2RA PARTICIPANTS HAVE DIFFERENT NUMBER OF YEARS OF EXPERIENCE IN RESEARCH ADMINISTRATION:  

< 1 year 
35% 

1 to 3 years 
32% 

3 to 5 
years 
19% 

5-10 
years 
14% 

II. E2RA 2016 Spring and Summer Courses 
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I LEARNED A LOT ON POST 
AWARD THAT HELP ME 

UNDERSTAND THE GRANT 
APPLICATION PROCESS 
AND MY ROLE BETTER. 

I REALLY ENJOYED THE 
E2RA SESSIONS AND HOW 
YOU GET TO THINK ABOUT 
RELEVANT CASES IN PRE 

AND POST AWARD. 

THE E2RA COURSE OFFERED ME THE OPPORTUNITY TO NETWORK WITH 
MY PEERS AND BUILD RELATIONSHIPS WITH OTHER ADMINISTRATORS  

THAT I CAN CONTACT WHEN I HAVE QUESTIONS. 

THE E2RA HANDOUTS AND 
ALL THE PRINTED MATERIAL 

WERE VERY USEFUL. IT’S 
CLEAR A LOT OF TIME AND 
EFFORT WAS PUT INTO THE 

COURSE AND MATERIAL. 

EVEN THOUGH I HAD BEEN 
WORKING FOR MANY 

YEARS AT WCM IN PRE-
AWARD, I LEARNED A LOT 
OF NEW THINGS ON THE 

GRANT APPLICATION 
PROCESS AND GOT A 

CHANCE TO BE EXPOSED 
TO POST AWARD 

MANAGEMENT WHICH 
ALLOWS ME TO BE MORE 
CONFIDENT IN MY DAILY 

JOB NOW. 

THE PROGRAM WAS VERY 
RECEPTIVE TO OUR 

QUESTIONS, NEEDS AND 
FEEDBACK. 

II. E2RA 2016 Spring and Summer Courses 
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III. Next E2RA Course 

à What we have in mind to 
improve the E2RA course 
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III. Next E2RA Course 

                    E2RA Course 

Special Pre-Award 
Elective Module on NIH 

Training and Career  
Development awards 

Special Post-Award 
Elective Module on 
Advanced Financial 

Management 
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III. Next E2RA Course  

ANTICIPATE 
NEEDS AND REQUIREMENTS FOR GRANTS APPLICATIONS AND GRANTS 
MANAGEMENT IN A TIMELY FASHION  

PERFORM 
RESPONSIBILITIES WITH ACCURACY, EFFICIENCY AND ACCOUNTABILITY 

SUPPORT  
PIS’ RESEARCH ACTIVITY WITH AN EDUCATED VISION OF THE BIGGER PICTURE OF 
THE RESEARCH ENVIRONMENT 

à SAME MANTRA 
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•  E2RA Winter course is being prepared 

•  But not open yet for registration… 

 

 

 

 

 

•  If you want to be the first to know about it 

o Email Helene Brazier-Mitouart 

o heb2020@med.cornell.edu 

III. Next E2RA Course  

E2RA Winter 
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See you soon in the E2RA Course ! 


